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20
10
c. Establish GEOINT Connectivity
    ii) Configured TGS for receipt of mission data from mission platforms
    iii) Configured and established communications with mission platforms (JNN, MTI, 
NTM, FMV, etc.)
20
40
b) Drafted initial GEOINT collection requirements for mission
40
d) Managed GEOINT Database (prioritized mission data location)
30
c) Managed MTI mission
40
    iv) Downloaded test data (image, text, target folder, etc.)
    i) Identified GEOINT Collection Platforms 
20
30
10
10
UNIT
EVALUATION TYPE
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1. Managed Establish Communications in Support of GEOINT (Set up TGS)
2. Managed GEOINT Collection and Mission Data
10
    i) Removed and positioned communications antenna(s)
    iii) Connect all GEOINT systems and workstations
    ii) Connected associated power and data cables to comms antenna(s)
10
a. Positioned TGS and generator in advantageous location
a) Coordinated with Collection Manager (Collection Matrix plan)
b. Set up TGS GEOINT systems
    i) Secured vehicle and generator using appropriate safety equipment
    ii) Grounded vehicle and generator
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a) Gathered and reviewed relevant intelligence information (PIR, SIR, etc.)
3. Managed GEOINT in support to IPB
35
c) Accessed GEOINT data for analysis
35
d) Conducted analysis of appropriate imagery data, by type, to fully answer the Intelligence Requirement
30
b) Identified still imagery/special imagery/MTI required to answer IRs, RFIs
35
e) Created appropriate product/report type (IAW mission requirements/SOP)
40
UNIT
EVALUATION TYPE
DATE (YYYYMMDD)
POINTS
CUTS
POINTS FOR TASK
SCORECARD FOR INTELLIGENCE PROCESSING CREW MI TRAINING STRATEGY TIER 3
For use of this form, see TC 2-19.403; the proponent agency is  TRADOC
TASK
MAJOR TASK / PERFORMANCE STEP and MEASURES
MAXIMUM POINTS
REMARKS
DIAGNOSTIC
RECORD
CATS-34-SEC-3180
50
    ii) Identified and noted GEOINT coverage gap(s) based on Collection Matrix
    iii) Reported enemy composition through IDP, Textual Reporting, and updated shapefiles for SITTEMP
    i) Answered Intelligence Requirement(s) 
35
40
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50
50
50
    viii) Reported enemy Order of Battle through IDP, Textual Reporting, and updated shapefiles for SITTEMP
    vi) Reported enemy Capabilities and Limitations through IDP, Textual Reporting, and updated shapefiles for SITTEMP
    v) Reported enemy strength through IDP, Textual Reporting, and updated shapefiles for SITTEMP
50
    iv) Reported enemy disposition through IDP, Textual Reporting, and updated shapefiles for SITTEMP
a) Conducted QC of GEOINT MTI Production
4. QC Items and dissemination as seen below
5
c) Conducted QC of GEOINT FMV Production
5
b) Conducted QC of GEOINT IDP Production
5
d) Conducted QC of GEOINT Textual Reporting
5
50
    ix) Conducted Battle Tracking through use of GEOINT sensors
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6. Task was supervised
5. Disassemble Comms for movement/Jump TOC
20
g) Updated production/report tracker IAW SOP (GEOINT database)
20
30
h) Submitted collection request(s) for all GEOINT collection gaps/needs
10
e) Verified classification of products and reporting
20
f) Disseminated products IAW SOP and request requirements (i.e. hung on GEOINT team web page, posted to GETS, e-mail, print, etc.)
10
    ii) Supervisor(s) conducted spot checks and QC of all products/reports
    iv) Supervisor(s) reviewed workflow requests for LTIOV, accuracy, and that GEOINT could answer the request (fully or partially) 
10
    iii) Supervisor(s) clarified any ambiguity in reporting received from other IWfF
    i) Supervisor(s) provided clarity for priorities of work throughout certification
10
10
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CREW CUTS
Intelligence need cannot answer PIR/SIR/EEI)
Inappropriately handling classified material
Spillage
IMMEDIATE DISQUALIFICATION: Disqualified from Table
AUTOMATIC ZERO: Zero Points for Task
For use of this form, see TC 2-19.403; the proponent agency is  TRADOC
SCORECARD FOR INTELLIGENCE PROCESSING CREW MI TRAINING STRATEGY TIER 3
MINOR: Deduct 5 Points
MAJOR:  Deduct 30 Points
Failed to coordinate Imagery and MTI when collection was available
Incorrectly identified enemy Order of Battle element size based on organizational equipment
Crew did not update GEOINT portion of SITTEMP through use of shapefiles (or other digital shareable means)
Failed to utilize correct resources (i.e. Imagery/sensor type selected to answer
Did not adhere to conditions and standards for task
2            
Attempt:              
1            
Major/Sub Tasks
Graded Measures
Exceeds Standards (100%-90%)
Meets Standards (70%-89%)
NTM Analysis
Analyzed multiple sources of GEOINT to answer Intelligence  Problem / PIR / SIR / RFI
Analyzed one GEOINT source to answer Intelligence Problem / PIR / SIR
FMV Analysis
MTI Analysis
Identified, through analysis, 90%+ of enemy:           o Composition            o Disposition            o Strength           o Capabilities and Limitations           o D&D attempts           o Analysis supports IPB step(s) and MDMP
Identified, through analysis, 70-89% of enemy:           o Composition            o Disposition            o Strength           o Capabilities and Limitations           o D&D attempts           o Analysis supports IPB step(s)
Identified NRT MTI Civilian Traffic patterns           o Civilian Traffic on MSR / ASR           o Possible IDP movements           o Humanitarian traffic
Identified NRT MTI Civilian Traffic patterns           o Civilian Traffic on MSR / ASR           o Possible IDP movements
90%+ of Textual reporting:           o Written with BLUF           o Answers Intelligence Problem / PIR / SIR           o Provides specific activity observed           o Identifies the asset(s) used to conduct the analysis and reporting
70-89% of Textual reporting:           o Written with BLUF           o Answers Intelligence Problem / PIR / SIR           o Provides specific activity observed           o Identifies the asset(s) used to conduct the analysis and reporting
Identify PIRs/CCIRs
Utilizes given PIRs/CCIRs in mission planning
Mission planning relates to given PIRs/CCIRs
Reporting GEOINT collection gaps
Given intelligence reporting and GEOINT analysis, production, and reporting, crew proposed updates to collection plan matrix for GEOINT to fully address gaps, battlefield changes, and unanswered Intelligence Problem / PIR / SIR
Given intelligence reporting and GEOINT analysis, production, and reporting, crew proposed updates to collection plan matrix for GEOINT to partially address gaps, battlefield changes, and unanswered Intelligence Problem / PIR / SIR
 Given intelligence reporting and GEOINT analysis, production, and reporting, crew proposed updates to collection plan matrix for GEOINT to partially address gaps, battlefield changes, and unanswered Intelligence Problem / PIR / SIR
Date of Exam:
Intelligence Processing Crew Members:
Evaluator Name:
Identified, through analysis, <70% of enemy:           o Composition            o Disposition            o Strength           o Capabilities and Limitations           o D&D attempts           o Analysis supports IPB step(s)
Imagery Derived Products  (IDP)
Text reporting 
Update MCOO
GEOINT Situation overlay
GEOINT Collection
Analyzed NRT MTI to identify military formations/movements to answer Intelligence Problem / PIR / SIR / RFI           o Maneuver formation(s)           o Supply route(s)           o MSR / ASR traffic           o Enemy FLOT
Analyzed NRT MTI to identify military formations/movements to answer Intelligence Problem / PIR / SIR           o Maneuver formation(s)           o MSR / ASR traffic           o Enemy FLOT
Only leveraged either NRT or historic MTI
Only leveraged either NRT or historic MTI
Analyzed historic MTI and identified           o Military maneuvers           o Engineering activities           o Supply route(s)           o Supply activities and timelines           o Traffic analysis
Analyzed historic MTI and identified           o Military maneuvers           o Engineering activities           o Supply route(s)           o Traffic analysis
Only leveraged either NRT or historic MTI
<70% of Textual reporting:           o Written with BLUF           o Answers Intelligence Problem / PIR / SIR           o Provides specific activity observed           o Identifies the asset(s) used to conduct the analysis and reporting
90%+ of updated GEOINT findings are present           o Obstacles           o Key Terrain           o Enemy Location            o Enemy Size           o Enemy Disposition
70-89% of updated GEOINT findings are present           o Obstacles           o Key Terrain           o Enemy Location            o Enemy Size           o Enemy Disposition
<70% of updated GEOINT findings are present           o Obstacles           o Key Terrain           o Enemy Location            o Enemy Size           o Enemy Disposition 
Identification of GEOINT collection gaps and plan
During analysis, production, and reporting, identified GEOINT collection gaps precluding further analysis to answer Intelligence Problem / PIR / SIR           o NTM           o MTI           o FMV
During analysis, production, and reporting, identified GEOINT collection gaps precluding further analysis to answer Intelligence Problem / PIR / SIR (Only identified gaps for two of three groups of systems below)           o NTM           o MTI           o FMV
During analysis, production, and reporting, identified GEOINT collection gaps precluding further analysis to answer Intelligence Problem / PIR / SIR (Only identified gaps for one or less of three groups of systems below)           o NTM           o MTI           o FMV
90%+ of IDPs created:           o IDP can stand-alone on its intelligence merits            o IDP answers Intelligence Problem / PIR / SIR           o Indicates the intelligence of value to the commander           o Supports IPB           o Free of administrative errors
70-89% of IDPs created:           o IDP can stand-alone on its intelligence merits            o IDP answers Intelligence Problem / PIR / SIR           o Indicates the intelligence of value to the commander           o Supports IPB           o Free of administrative errors
<70% of IDPs created:           o IDP can stand-alone on its intelligence merits            o IDP answers Intelligence Problem / PIR / SIR           o Indicates the intelligence of value to the commander           o Supports IPB           o Free of administrative errors
Imagery Analysis of  MTI
Imagery Reporting  and Production
Below Standards (<70%)
Imagery Analysis  (still and video)
Analyzed one GEOINT source to answer Intelligence Problem / RFI
RUBRIC
Given PIRs/CCIRs not referenced in mission planning
GEOINT collection plan utilizes best practices/tradecraft maximizing asset capabilities directly supporting PIRs/SIRs
GEOINT collection plan effectively uses assets targeting PIRs/SIRs.
GEOINT collection plan misuses assets (i.e. outside of asset capabilities) or does not support PIRs/SIRs
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